Over the last twelve years conservation work at Mount Agamenticus has focused on protecting
the natural resources of the area by managing recreational use, remediating trails and habitats,
and educating the public. Each year, the conservation program builds on the successful work of
the past with the help of seasonal trail crews and a growing number of dedicated volunteers.

The 2011 season was highlighted by the completion of three distinct hike/bike loops that
encompass all three “hills” of the Mount Agamenticus conservation region, the placement of
additional signage identifying “First,” Second,” and “Third” hills and directional signs to the
respective summits, improvements on Second & Third hill trails including the construction of a
trail reroute winding to the summit of Third Hill, the placement of several tons of gravel into low
areas, and both the repair and further construction of boardwalks along the major trail corridors
that connect the three hills in the Mt. Agamenticus Conservation Region.



Mount Agamenticus
2011 Season Accomplishments

The Mount Agamenticus Conservation Region contains over 10,000 acres of land and is one of the largest
remaining unfragmented forests in coastal New England. The region is known for its abundant vernal pools, rich
biodiversity, and unique trail system and is home to many of Maine's rare plants and animals. State, local and
non-profit landowners are working together to protect this land and to balance wildlife and water quality along
with sustainable recreation. These landowners make up the Mount Agamenticus Steering Committee and
include: the Towns of York and South Berwick, The York Water District, Maine Dept. of Inland Fisheries and
Wildlife, Great Works Regional Land Trust, York Land Trust, and The Nature Conservancy.

In the spring of 2000, the conservation program began to implement the Steering Committee’s Public Access
and Trail Management Plan by conducting stewardship and outreach activities. A Conservation Coordinator,
seasonal Conservation Crews, and project work have been funded by the Mount Agamenticus Steering
Committee, granting agencies, and donations. This year, generous support came from The Rosamond Thaxter
Foundation, The Maine Recreational Trails/Education Program, the Nathaniel Wheeler Trust, Norcross Wildlife
Foundation, the York Conservation Commission, and private donors.

Over the years Mount Agamenticus has benefited from dedicated staff and volunteers that have worked together
to remediate trails, improve trail signage, enhance visitor understanding and safety, and to align recreational
activities with environmental quality. This year has been no different as the trail crew and volunteers worked
tirelessly to repair poor trail conditions, increase signage identifying three distinct hike/bike loops, rerouted a trail
along Third Hill, and have made many enhancements to the summit, lodge and workshop.

Conservation Crews, Park Attendant and Internship

From late May through September 2011, a Conservation Crew worked on land owned by the Mount
Agamenticus Steering Committee partners. The Crew focused on many tasks to include trail remediation, trail
maintenance, trail signs, invasive plant removal, revegetation, volunteer recruitment, outreach programs and
interpretive displays, summit and lodge improvements, trail assessments, GPS mapping, visitor use, soil, and
habitat surveys.

Thanks to housing opportunities from the York Water District the summer Conservation Crew included members
from near and far: Josh Howington from Kalispell, MT; Brock Sanborn from North Waterboro, ME; Reaha
Goyetche from York, ME; and Andrew Grech from Harwinton, Ct. The crew was supervised by Roger Clements
from York, ME and supported with a grant from the Recreational Trails Program with matching funds from the
Town of York.

Kristina Clements from York returned for a third year as the Mount Agamenticus Park Attendant. Kristina
focused on Learning Lodge operations, docent recruitment, summit landscaping, and outreach duties. This
position is funded by the York Parks and Recreation Dept.

The Conservation Crew and Park Attendant were directed by the Mount Agamenticus Conservation Coordinator,
Robin Kerr.

The conservation program has just completed a twelfth successful year of trail improvements, habitat
restoration, and environmental education around Mount Agamenticus. Conservation activities continue to be
praised by the public. This year, feedback has been overwhelmingly positive concerning the condition and
availability of trails as we continue to carefully balancing water quality, wildlife and recreation.



The following is a review of the great work accomplished this year:

Trail improvements :

Built a new trail of approximately 2000’ ascending to 3" Hill.
Rerouted 110’ of trail; 70’ on Notch trail and 40’ on Norman Mill.
Added signage to identify 2" and 3" Hills; 6 new signs.

Posted new signage using icons to identify three hike/bike loops
totaling over 45 icons and 6 miles of trail. .

Blazed an additional two miles of trail on 2™ Hill.

Identified all three summit hikes with summit signs and elevations.
Recovered two large mud areas totaling 35’ (Norman Mill and
Notch) through material removal and surface hardening —
minimum fill.

Placed over 50 tons (6 truck loads) of rock along 7.1 miles of trail
(Notch, Norman Mill and Great Marsh) to fill mud holes and
harden the surface for multi-use traffic.

Constructed 62’ of new boardwalk: 50’ of new multi-use
boardwalk on Cedar trail and 12’ of new boardwalk on 2" Hill.

Constructed 15’ log walkway at base of 3" Hill trail.

Constructed 2 rock-bars and armored 10sqft area on Porcupine,
below Rocky Road.

Viewscaped 400sqft area with selective cutting to provide views
towards 1% Hill when hiking trail to 2™ Hill summit.

Trail maintenance :

Re-armored three 10’ water crossings along Notch and Wheel trails.
Replaced fill at several locations (totals about 50’ of trail) along Cedar.

Removed roughly 30 large trees (requiring chain saw)
along all SAR and 2™ -3" Hill trails.

Repaired/reset rock waterways crossing Cedar trail.
Cleanout and expansion of water drainage structures;
water bars, dirt dips, knicks, and diversion ditches, on
several trails.

Cleaned and repaired existing boardwalks: Tread
replacement and cleaning out between/below treads
and stringers, etc. (Ring x 3, Cedar x 3, Notch x 3, 2" hill x 1)
Minor repairs to Interpretive Trail, and overall trail signage.
Removed invasive plants from between trails.

Miscellaneous trail related work

Miscellaneous sign construction: Overlook, Overflow Parking, Snow
Removal, etc. Approximately 20 new or remade signs — not including loop
icons.

Icon construction for three loops; 18 each of Bear, Dragonfly, and Turtle
wooden signs.

“Storywalk” stations were all replaced with permanent wooden structures
for posting pages: 27 stations requiring new posts and 3sqft of platform.
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Picture posts — 5 total; constructed and posted 3 new picture posts; replaced 2 others.
Constructed “beaver dam” for future educational site along Cedar trail.

Summit area improvements

Replanted four garden areas: totaling approximately 200sqft.

Painted entire north face of lodge totaling roughly 500sqft.

Repaired lodge staircase leading to deck.

Replaced barn door header/frame and rebuilt door. (Required removal of large nest of carpenter ants.)
Completed office fence repairs and painting.

All 14 picnic areas and native gardens weeded and re-mulched.

Built and painted 15 picnic tables.

Constructed 5 new birdhouses, and repaired 2 others.

Work resulting from vandalism : (Approximately 20 hours to remediate.)

Graffiti removal from viewing stands: 5 — 10 times this season, usually scratched into wood. (Annual)
Graffiti removal from Summit Road: once this year.

Sign re-installment: Along entire Cedar and Norman Mill stretch; 4 large signs and 3 smaller ones —
tossed into bushes.

Storywalk replacement of pages at 8 locations. (Happened once last year as
well.)

Work resulting from inclement weather : (Hurricane Irene — Aug; Snow storm — Oct)
One full day following Irene to clean fallen debris of trails; 3 x 8hrs = 24

people hours.
Two and half days following Snow, one person = 20 people hours.

Volunteer efforts:

More than 11,400 hours of volunteer labor have been contributed since 2000!
In 2011, local residents and community service groups worked with the
trail crew to repair and maintain trails, construct and install signs, pick

up trash, plant native vegetation, and remove invasive plants.

This season, we hosted 7 community workdays along with a weekly
volunteer work group. Combined, volunteers contributed more than

500 hours of time.

Volunteers included groups from Work Opportunities Unlimited,
University of New England, The New School in Kennebunk, United Way
of Maine, Boy Scouts, Geocachers and the Friends of Mt. A along with
individuals from neighboring communities and dedicated trail adopters.
The outcome is quite an accomplishment from both a work and outreach

Public outreach / Education:

Led 9 nature walks and guided hikes including trips to all
three hills.

Hosted 14 educational programs for schools groups, scouts,
and community gatherings.

Coordinated, managed volunteer work with Lodge Docents.
Helped set-up and man display at CFW open house.
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Continued support of several organized functions for diverse groups: Triathlon and cycling race,
scouting trips, school group visits, nature walks, etc.

Additional Learning Lodge support:
Continued reconditioning old ski lodge to facilitate creation of
the Learning Lodge Nature Center — consisted of additional
displays and exterior building repairs.
Painted window sashes and cut window trim boards.
Enclosed ceiling of outside lodge closet storage area.
Finished “Giving tree” placement on south wall.
Constructed wooden silhouettes of birds for display; 49 cutouts;
painted and mounted in rafters.

Several other general tasks such as; trail box repairs, trail brushing, drainage repairs, and monitoring; litter pick-
up; boardwalk tread cleaning, general mulching; volunteer workdays; tool repair/maintenance; public information
sharing; soil erosion surveys; and summit maintenance such as viewing stand repairs, supplemented the
significant achievements of this season.

In addition, a trial summit road gate closing/opening was
conducted this season and was managed by the “Mountain
Road Trail Crew”. Closing the summit road gate during
night hours was very effective in preventing in appropriate
activities at the summit. The overwhelming success with
the gate operations should be directly attributed to the
Mountain Road crew and the housing opportunity provided
by the York Water District. However, some scheduling
modifications will be recommended if this program
continues.

Notably, the 2011 Conservation Crew was sited for an
exceptional work ethic and friendliness while working with
our volunteers, interacting with the public and while helping
at TNC and York Parks and Recreation on coordinated
projects.

This conservation work ensures that water quality and
wildlife habitat continue to be protected while visitor
experience, safety, and awareness are improved within a
sustainable trail network. There have been many successes to report thanks in large part to the Recreational
Trails Program, the Town of York, and Mt. Agamenticus Steering Committee. It takes a lot of work to take care
of this land and a fully funded trail crew is essential to our program.




