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Photo of immature red-tail hawk at Mt. A taken by Gary Stevens 
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Over the last ten years conservation work at Mount Agamenticus has focused on 
protecting the natural resources of the area by managing recreational use, remediating 
trails and habitats, and educating the public.  Each year, the conservation program 
builds on the successful work of the past with the help of seasonal trail crews and a 
growing number of dedicated volunteers. This year, we concentrated on severe weather 
recovery and maximizing volunteer assistance.  Despite very limited resources and 
major trail damage and safety hazards due to the winter ice storm and weeks of constant
rainstorms, several valuable accomplishments were made to improve trails and assist 
public outreach efforts.   This conservation work ensures that water quality and wildlife 
habitat continue to be protected while visitor experience, safety, and awareness are 
improved within a sustainable trail network.
Submitted by Robin Kerr, December 18, 2009 
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Volunteer Efforts   
 
Community support for the trail work is perhaps best 
demonstrated by the contribution of more than 9,900 
hours of volunteer labor since 2000.  In 2009, local 
residents and community service groups worked with 
the trail crew to repair and maintain trails, construct 
and install signs, pick up trash, plant native vegetation, 
and remove invasive plants.  This season, we hosted 
10 community workdays along with a weekly volunteer 
work group.  Combined, volunteers contributed more 
than 1,600 hours of time and included groups from 
CITO (Cache In, Trash Out) Geocachers, Unum 
employees, Tom�s of Maine, New York City Youth 
Internship Program, York Boys Track Team, Sierra 
Club, Work Opportunities Unlimited, AmeriCorps, along with individuals from neighboring communities and 
dedicated trail adopters. Tom�s of Maine alone provided 120 employees in a single day who contributed 

640 hours.  This single day of stewardship work 
took months of planning�the outcome is quite 
an accomplishment from both a work and 
outreach perspective! 
 
This season, we also initiated the beginnings of 
our very own Friends of Mt. A group.  This group 
is being developed to assist with stewardship 
and outreach objectives with a mission �to 
establish Mount A. as a beacon for 
understanding the need to actively preserve our 
natural resources; guiding our community to 
explore the relationships between people and 
nature.�  Though still in its infancy, the future 
prospects of what this volunteer group may be 
able to achieve is very exciting!     
 

Outreach and Environmental Education 
 
interpretive displays 
Twenty-four new interpretive panels were designed for the future home of the Mount Agamenticus 
Learning Lodge, a self-guided nature center and museum.   These panels were developed by EarthRise 
Designs and were a result of a two day planning workshop for the lodge space and weeks worth of 
information gathering, consulting, and editing.  They are the first piece to be installed as we transition the 
old ski lodge and function hall into a public educational facility.  
 
The 2-mile self-guided interpretive trail�s 15 signs 
were revised and updated.  These exhibits explain 
local geology, ecology, and history and convey the 
importance of our work to protect the fragile 
environments and natural resources found around 
Mount Agamenticus.  The Interpretive Trail 
explains to visitors how they can support our 
conservation efforts by donating, volunteering, and 
having minimal impact while accessing the trails.  
This is the primary trail that many visitors, school 
groups, and summer camps utilize. 

Photo taken by Parker Schuerman
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The kiosk and trail boxes also continue to be a useful way to reach out to the public about conservation 
and responsible use.  This year, displays were updated to inform visitors about rules for the trails, 
guidelines for low-impact recreation, and recommended loop trails and trail descriptions.  Postings also 
include information about the Steering Committee�s cooperative conservation effort, a detailed history of 
the area, and how visitors can contribute to the conservation program.  Trail boxes and brochures feature 
seasonal displays including information about trail etiquette, hunting and trapping, volunteer opportunities, 
vernal pool ecology and volunteer opportunities.  There are a total of 11 trail boxes built by volunteers and 
crew members. 
 
website/ media 
The website hosted by Maine Bytes and launched in 2007 has been a very important tool that helps us 
reach out to visitors before they ever set foot on the mountain.  An important principle in sustainable 
recreation is planning ahead and this new resource helps visitors do just that.  There is even a section for 
teachers so they can better prepare material for their students in advance.  If you haven�t already, please 
find us on the web at:  www.agamenticus.org  
 
Press releases this year have focused on recruiting volunteers to assist with our stewardship efforts at 
Mount Agamenticus.  The Portsmouth Herald, Foster�s Daily Democrat, York Independent, and York 
Weekly ran articles about volunteer workdays, public trails, and conservation efforts.  

 
interactive programs 
The Conservation Coordinator participated in 13 events 
such as community walks sponsored by Steering 
Committee partners, fairs with environmental 
conservation themes, and presented to various school 
groups, boards, and organizations.  
 
Guided walks in the Mount Agamenticus region, 
including a 4-hr hikes traversing Mount Agamenticus and 
Water District properties to the York River, served to 
educate visitors about our conservation efforts and the 
important habitat that can be found here as well as to get 
families healthy by moving more.  Other walks were 
developed to engage the community about local history, 

current conservation work, vernal pools, tree-identification, and ecological relationships.  The trend has 
continued in that we found many of the participants on these walks also came out to volunteer during 
community workdays!   
 
Another method to interact and engage with the 
public is by conducting annual visitor surveys. 
Once again, the crew were stationed at the 3 main 
access points during the busiest times of day 
(lunch and after dinner/work crowds).  The 
information obtained has been compiled and 
entered into the database.  These surveys help us 
understand visitor demographics and how they 
view the present trail system.  
 
Every day meaningful stewardship and outreach 
occurs when crew members and the coordinator 
interact with the public.  These casual encounters 
provide feedback from visitors and provide 
opportunities to explain our conservation work and the need for everyone to be responsible for their 
choices and actions on the mountain and surrounding area.   
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Summary 
 
For many years, the Mount Agamenticus area was being loved to death.  With cooperation among the 
landowner-partners and assistance from outside funding sources, the conservation program has 
successfully begun to reverse the negative effects of unmanaged recreation and to protect the ecological 
characteristics of the area.  Wildlife habitat has been enhanced by reducing forest fragmentation, 
eliminating redundant trails, correcting poor trail conditions, reducing erosion and curtailing unauthorized 
trail construction.   
 
Over the years, these improvements involved trail remediation and maintenance on more than 40 miles of 
trails located directly on Mount Agamenticus and the surrounding conservation lands.  The continued 
conservation work at Mount Agamenticus will ensure that the human impact from recreation has minimal 
impact on ecologically important areas.  The partners of the Mount Agamenticus Steering Committee 
remain committed to maintaining high water quality and wildlife habitat while providing access for safe and 
sustainable recreation opportunities into the future.  

Photo taken by Gary Biasucci at WNERR looking toward Mt. A 
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